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Hardware Architecture: Kinetic, embedded designs 

offering unprecedented security and efficiency for OEMs.

The Jamatcha Protocol: A proprietary cryptographic 

node network ensuring impenetrable telematics and data 

routing.

Defensible IP: Grounded in issued USPTO Patent 

#12,333,564, fortified by 16 provisional applications 

covering 29 distinct inventions.

Validation: Advanced prototype development currently 

underway in partnership with UBC Engineering Physics.

Product & Technology



John L. Coulson - Founder

Primary Inventor and Architect. 

Driving the core technical vision, 

patent prosecution, and the 

underlying logic of the Jamatcha 

cryptographic protocol.

https://www.linkedin.com/in/john-l-

coulson-05b96b/

J.R. Horsting - CFO
Strategic Licensing & 

Commercialization. Leveraging an 

extensive Los Angeles network to 

drive media integration, OEM 

partnerships, and early-stage 

distribution.

https://www.linkedin.com/in/jrhors

ting/

Jamal Woodley - CCO

Enterprise Scaling & Execution. 

Bringing critical operational expertise 

to transition APE-X.ai from academic 

prototypes into globally scalable 

hardware integrations.

https://www.linkedin.com/in/htcj/

The Enterprise Team



Metric Projected Value Economic Justification

Annual Contract Value CAD $500,000 Baseline target identified for enterprise OEM 
licensing and telematics.

Customer Acquisition (CAC) CAD $100k - $150k Accounts for executive outreach, legal 
structuring, and engineering pilots.

Gross Margin (IP/SaaS) 85% - 90% Capital-light model avoids manufacturing COGS. 
Margin driven by APIs.

Lifetime Value (LTV) CAD $3.5M Calculated over a conservative 5-7 year
integrated hardware lifecycle.

LTV:CAC Ratio > 16:1 Far exceeds standard SaaS benchmarks due to 
immense hardware stickiness.

Enterprise Unit Economics



Zero-Manufacturing

By relying on a licensing model, we 

avoid inventory and supply chain 

costs. The OEM bears physical 

manufacturing risk while we capture 

high-margin IP revenue.

Focused CAC

Our acquisition strategy targets highly 

qualified, Fortune 500 OEM 

partnerships over volume, leveraging 

physical proof-of-concept pilots to 

secure contracts.

The Churn Moat

Unlike standard SaaS, hardware-

embedded tech creates deep lock-in. 

Once integrated into an OEM supply 

chain, rip-and-replace is nearly 

impossible.

The Licensing-First Moat



Seeking CAD $5.0M in Seed Capital to bridge the gap 

between prototype development and our first major 

enterprise OEM contract.

Runway: Provides 18-to-24 months of operational capital.

Milestone 1: Thoroughly fund and finalize the UBC 

Engineering Physics hardware endpoints.

Milestone 2: Launch the Jamatcha cryptographic node 

network.

Milestone 3: Prosecute and maintain the global patent 

portfolio to secure the IP moat prior to commercialization.

Capital Needs & Runway



Open for Discussion
Thank you for reviewing the APE-X.ai Executive Summary.

APE-X.ai | Next-Generation Telematics
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